
Sustainable City Outcome Improvement Group 

Meeting on Teams 29th August 2024 

Present: Alison Hannan, Alison Stuart, Alan Simpson, Alastair Reid, Daria Shapovalova, 

Danny Ruta, Jillian Evans, Jade Leyden, Kevin Leslie, Martin Carle, Martina Klubal, Phil 

Mackie, Rachel Roberts, Sarah Irvine, Sinclair Laing, Steven Shaw, Sue Lawrence, Urenna 

Adegbotolu  

Apologies: David Selkirk, Fiona Mann, Sean Baird 

Jillian provided an update from the Community Planning Partnership Management Group 

meeting and informed that both the Social Prescribing and the LEAF NESCAN Charter had 

been signed-off. 

 

1. Nature-Based Social Prescribing  

Alison Hannan provided an overview of the Nature-Based Project Charter: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. LEAF NESCAN Project Charter 
Alison Stuart talked through the Project Charter: 

 

 

 

 

 

 

 

 

 

 

 

 



3. Waste Project Charter (promoting Reduce, reuse and recycle in the 

workplace and wider community) 
Phil Mackie shared the revised Project Charter for Waste that was discussed and approved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. ICE Crews 
 

Danny Ruta and Kevin Leslie shared about a piece of work that started end December 2022 looking 

to reduce attendances at Emergency Departments for Aberdeen ARI and Dr Grays in Moray over the 

winter months. Danny explained data intelligence was used to identify hot spots across the City were 

people had more incidents resulting in falls and attending Emergency Department. In Aberdeen 

common places were long roads with a steep gradient e.g. Cults and Woodside areas. 

 

Working with three Community Hospitals a bit of money was provided to set up voluntary ICE Crews 

who would have access to sacks of salt and wheelbarrows to distribute the salt upon a notification of 

a change in weather resulting in slippery conditions. 

 

As a result of the voluntary team health intelligence saw a 20% reduction in admissions to hospital. 

There were also subsequent unintended consequences/benefits of the project e.g. increase in 

community spirit other areas wanted to be involved e.g. sheltered housing areas saw a reduction in 

social isolation. Links to community resilience planning. 

 

Kevin explained that he learnt a lot about the pressures and reasons why roads depts. Do not grit 

everywhere e.g. not the capacity to grit everywhere, it is also not environmentally friendly to grit 

everywhere. 

 

Danny highlighted that he is hoping that the funding from Public Health will not be cut and it is not 

uncommon for NHS Health Boards to give money to Local Authorities to help reduce the number of 

falls e.g. Durham Council received £250K from NHS Health Board to maintain roads and paths. 



5. Locality Planning Team 
 

Jade Leyden provided a short presentation on Locality Planning. Explained the PNP’s (Priority 

Neighbourhood Partnerships and the LEGS (Local Empowerment Groups). Jade was happy to share 

her presentation. 

 

6. Warm Homes Update 
 

Jillian Evans provided a quick update on the Warm Homes initiative looking to go ahead again this 

year Scottish Power will be leading on it. Jillian working with Fuel Poverty Housing colleagues in each 

Local Authority should have more information on funding and process for applying by end of Sept. 

 

Next meeting:  

Please contact Jacqui or Jillian with any agenda items. 

 

 

 

 

 

 

 

 


