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Date: 28.1.25

Meeting: Torry Partnership, Greyhope Hub & Online 

MEETING NOTE



	In Attendance
	Apologies

	Fay (Community Rep & Chair)
	Mark (Sport Aberdeen)

	Linda (Community Rep)
	

	Teresa (ACC)
	

	Beth (Community Rep)
	

	Shanu (Community Rep)
	

	Lesley-Anne (Community Rep)
	

	Susan (ACVO)
	

	Lynne (Community Rep)
	

	Luan (NHS) GUEST
	

	Richard (Community Rep)
	

	Margaret (Community Rep)
	

	Jamie (NESCAN) 
	

	Lorna (Big Noise)
	

	Dave (shmu)
	

	Angela (Community Rep)
	

	Ima (play for torry) GUEST
	

	Nattie (St fitticks outdoor classroom development worker)
	

	Brian (Social Juice) GUEST
	

	Vicky (Social Juice) GUEST
	

	Rachel (NESCAN) GUEST
	




	ACTION POINTS 

	ACTION LEAD

	1.  Welcome and Introductions

Fay lead introductions 


	

	2. Minutes of previous meeting 

Approval 
Margaret, Beth second

The group were not provided with the slides from GREC at the last meeting 
	




Teresa to ask GREC to share the slide and share with the group

	3. Social Juice 
Among other things, Social Juice plant heritage pears and apples – they already have a place in cove and work alongside cove woodland trust. The current site has been part of a tip that has been covered oven- fortunate to have trees there and have created willow hedges. Social Juice also have another place out in Udny.

They are looking to take over the St Fitticks garden and are going through the process to occupy. They are hoping to fund a trailer with a juicer so they can take the fruit to places to create fresh juices for free or for a small donation.

They would also like to include in the garden a container to house the trailer for the water press, the juicer, poly grub and woven fencing.

Social Juice is not just about the juice, it’s about the social aspect too. 

Lesley-Ann - Will still use the raised beds for people to use? Yes

Social juice plan to map out where all the apple trees are in Torry. There was a request from the group to leave some of the apples for the birds/wildlife.


Richard mentioned NHS Charity Community Fund might be worth looking into. 

Looking to have a Corridor for bees and other insects and having bees on site. 

Question from the group: Will you do a wildflower survey? 

Aberdeen Uni are keen to help with tree planting and surveys 
Started to grow yellow rattle to support wildlife 

Question from the group: will there be education opportunities? 
Poly tunnel in the st fitticks site with opportunities to working with young people.

Lots of different social opportunities for people to get involved which also include health benefits. 

ACVO – Anything we can do to help? Support getting more volunteers. 








	








Jade to follow up blank form to support licence to occupy.































Susan to link with ACVO funding officer

	4. Website 

The Torry Connects (name to be confirmed) website is going to launch the way it is so that people are more informed about what is going on.

The group are still trying to get more information for the site and need more photos for the site

Groups don’t need a Facebook page or website to put info on as long as there is a contact number 

The site will be launched early February.

Going forward as the site develops, there will be tabs so that people can find what they are looking for easily.

The group are currently trying to get some drone footage of Torry for the front page of the site. 

People can get involved – the group are planning to design a poster to share information about the site/how to get involved with the community.

The site will have a ‘submit articles and events’ on the page and shmu will help with moderation of the site. In time people can be trained to that. 

Few more organisations are to be added to the directory.


	




please pass info/photos for the website to Rose at shmu: Rose Ross rose.ross@shmu.org.uk




	



	



	5. Social Isolation Project – Torry (Luan)

Putting People First putting-people-first-approach-may-2024-2.pdf ) creates equal opportunities for people making services more accessible within communities. 

Community Appointment Days (CAD) are for people on a waiting list for care- example from Northfield with a chronic pain theme, people were invited to come along and see physio but also were able to access/speak to different 3rd sector groups associated with health and had the opportunity to have a ‘what matters to you’ conversation to help engage better with services and peer support. More Community Appointment Days are planned. 

Looking at Torry- Luan asked, what would encourage the people of torry to come to a day around isolation?

Have a planning session with the community to make sure the group is successful – want to design with people – not standalone but bringing services together.


Timeline- June for delivery but really want to co-design with community members.

Margaret- where will sessions be located? Not just sheltered housing- lots of tenements. May be an idea to get bon accord care involved.

Is there a risk of social isolation/addiction clashing?

CFINE – lived experienced meeting- Beth to share with Luan 
Luan to come to a future meeting after the discovery phase to update. 
Susan to give Luan lived experience contact with
Alzheimer scotland – maybe some people feeling isolated after losing a loved one. 

	Jade to circulate slides to the group 












March 11th meeting – large portion of agenda looking at shaping the session – invite others with lived experience/project focus.











Jade to share Luans contact info with Beth

Susan to share info with Luan

	6. Outdoor Classroom & Community Kitchen Update

Nattie advised that the classroom had received National Lotto funding to sustain outdoor classroom co-ordinator.

Received Communities health and wellbeing funding - Funding for community kitchen 

Nattie is spending time building networking and connections including the wildlife trust- long term partnership to work with communities to understand their natural landscapes.

Website is being developed which relates to biodiversity and cultural influence of the park. Working with local artist– painting activity on the container 

Creating history of Torry artistic board. 

Jade suggested in relation to community art there might be a link with Victoriart.

Looking to co-ordinate and work with young people. 

Community noticeboard is on the classroom and people can email digital content or can include your paper copies in the noticeboard. 
Balnagask assisted living needs some artwork – 

Classroom programme underway and will be available soon. 

Community Kitchen 

Go green café idea developed the community kitchen, and they are looking to start at Tullos CC calling it the St. Fitticks kitchen. More info to follow soon. Focus on nutritious foods/healthy balance. Most likely a Sunday lunch so that children and families can come. Can also have some activities. 


Richard – Cash for culture booklets (Cash for Culture | Creative Lives)

Ima – Is developing a play to celebrate Torry’s past, present and future. Running workshops with Big Noise Torry to create some music too. Developing a rough draft script with hopes to put on a performance with performers from Torry. 

speak to the play for torry team! -Old Torry 12-1 coffee and chat Saturday 1st feb –Update at next meeting.

	























Shanu to share details with Nattie
All – consider sharing info/content  for noticeboard

	7. Retrofit update 

Rachel Updated: Bridge Centre retrofit PB was not successful so pursuing other funding avenues. 
Eva is offering training and support to set up a community group to apply for funding specifically for retrofitting 
Aberdeen uni project have been successfully awarded funding, Torry has been identified as the community they want to focus on in Aberdeen:

‘Project lead Professor Tavis Potts, co-coordinator of the University of Aberdeen’s just transition lab and dean for environmental sustainability, said: “Net zero is often described as a technical intervention, a transition from a fossil fuel economy to a mixed renewables based system.
 
“This has, in part, contributed to a lack of social ownership and engagement with the net zero agenda and, in many cases, seen communities express views that climate initiatives are imposed from the top down with little benefit.
“For net zero to succeed it must support and deeply engage with people and places. JUST-Systems will develop novel systems approaches that link community engagement with state-of-the-art energy systems modelling.
“It will unlock local action on decarbonisation, fuel poverty, local economies, wellbeing and social justice by identifying the wider social benefits that come from climate action and building the capacity to harness them.
“It will address the systemic problems that hinder widespread action and place people at the centre of the research on net zero with a focus on capacity building and empowerment.”’

Big project with lots of money – it’s a research programme that says work within the communities to support them to benefit from climate action. 

Might be an opportunity for the project to come and tell us more about it and how people can get involved. 


	




	8. Riverside Update 

Boathouse to the bridge – Port of Aberdeen has put stones in certain areas but there are parts that are really corroded away. Potential to make the area nice and for people to use- has raised with Viktor at the community council – can they make a budget to make the space safe? Too easy for someone to slip down.
Lesley-Anne suggested a port of Aberdeen wander to have a look. 

New group looking to create a coastal path- contacted Rachel- Possibly a connection? Invite to future meeting post March meeting?
	


Jamie/Rachel to check- legally is it a core path?


	AOCB

· Lesley-Anne – There is a children's book about Torry being develop by St. Fittick’s Park!
· Teresa- Boogey in the Bar has been changed to the 1st Monday of the month from the 1st Thursday

	

	Date of the next meeting

Tuesday 11th March, 6-8pm, Greyhope Community Hub
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