Action Notes from TWS Meeting on March 5th
1. Welcome and Introductions (18:00)
· Participants: Abeer (Chair) Jade Leyden (Community Development Manager, ACC), Larissa Karpa (Community Development Officer, SHMU), Susan Morrison (ACVO), Graham Donald (Community Development Officer, ACC), and Chris Smillie (Community Links Development Officer, AHSCP)
· Introductions: Brief introductions of attendees, including their roles and affiliations.
2. Minutes from Previous Meeting (18:05)
· Approval: Minutes from the 2nd October 2024 meeting were approved.
· Discussion: Confirmation of the minutes and agreement on their accuracy. Emphasis on the importance of accurate record-keeping for future reference.
3. Seaton Volunteering (Thematic) (18:20)
· Discussion:
. Discussion of meeting to look at increasing volunteering efforts in Seaton.
. Impact of these efforts on the community.
. Strategies to increase volunteer engagement and participation.
. Potential new volunteering initiatives to address community needs.
4. Participatory Budgeting (18:30)
· Discussion:
. Overview of Udecide initiatives.
. Progress updates on recent funding process through participatory budgeting.
. Community involvement in the budgeting process.
5. LOIP and Locality Plan Consultation (18:50)
· Discussion:
. Upcoming consultation and engagement event for new locality plans and Local Outcome Improvement Plan. In addition there will be representation from other groups looking to consult on their strategies such as the Aberdeen City Health and Social Care Partnership. 
. Plans for future consultations and how to improve engagement.
. Encouragement for members to participate and promote these events.
6. North East Culture Collaborative (SHMU) (19:05)
· Presenter: Larissa Karpa
· Discussion:
. Updates on cultural initiatives and collaborative projects in the local area
. Discussion about projects faced by the collaborative.
. Upcoming events and opportunities for community involvement.
. Strategies to enhance cultural engagement and support local artists.
7. ACVO Calendar (19:25)
· Funding Updates:
. Community Mental Health and Well-being Fund: Two years of funding announced.
. John Gordon's Charitable Foundation: Opportunities for organizations in Aberdeen.
. National Lottery Community Fund: Projects supporting poverty, disadvantage, or discrimination.
· Event Announcements:
1. Coffee with a Cop: Upcoming sessions, Soup and Sannies at Seaton CC.
. Glasgow Drug Consumption Facility Webinar: April 9th, open to Aberdeen residents.
· Consultations:
. Scottish Government Consultation on mitigating the two-child cap, closes April 18th.
· Promotional Activities:
. Dates and Mates: 
· Miscellaneous:
. Overview of upcoming events and activities listed in the ACVO calendar.
. Details on how to access the calendar and stay updated.
8. AOCB (Any Other Competent Business) (19:35)
· Presenter: Chair
· Topics:
. Community Representation: Discussion on how to ensure diverse and inclusive representation in community activities.
. Open Discussion: Opportunity for attendees to raise any other issues or topics of interest.
Additional Notes:
Future Meetings: 6.00 – 8.00pm unless otherwise agreed.
· April 16th – Woodside Community Centre
· May 21st – Seaton Community Centre
· July 2nd – St Georges, tbc
· August 20th
· October 1st
· November 12th

