COMMUNITY PLANNING ABERDEEN GOVERNANCE

STRATEGIC
LEADERSHIP

OUTCOME THEMED
PORTFOLIO BOARDS
AND LOCALITY
SPONSORSHIP

Lead & accountable for
delivering system
change(s) and improving
outcomes across the
social gradient.

STATUTORY
PARTNERSHIPS
Deliver statutory duties
and show preventative
impact and assurance
against the Unified Risk
Register.

LOCALITIES

Lead place based
delivery, and evidence
how activity narrows
inequality in
neighbourhoods.

GOVERNANCE
FOUNDATION

Unified approach to risk,
performance and
learning.

COMMUNITY PLANNING BOARD

COMMUNITY PLANNING ABERDEEN
MANAGEMENT GROUP

PLACE, BELONGING
AND OPPORTUNITY

2.Inclusive routes to
Emerging and
Growing Sectors.

4. Community-led
System for
Sustainable
Neighbourhoods.

- Community Wealth
Building

« Local Employability
Partnership

PREVENTION & PLACE
BASED WORKING

1. Safe, co-designed
spaces for young
people at risk.

3. Families and
Communities
Support Model.

« Children’s Services
Board

« Community Learning
and Development

STABILITY, RECOVERY
& PROTECTION

5. New recovery
approaches for
people with existing
and emerging
complex needs.

+ Alcohol and Drugs
Partnership

+ Community Justice
Group

« Community Safety
Partnership

+ Violence Against
Women Partnership

LOCALITY PARTNERSHIPS

NORTH

+ Locality
Empowerment
Group

+ Priority
Neighbourhood
Partnership

+ Locality Sponsor

UNIFIED RISK IDENTIFY RESPOND
SRR Assess risks and

Aligns across issues and take action
governance,

performance and
assurance

SOUTH

+ Locality
Empowerment
Group

 Priority
Neighbourhood
Partnership

+ Locality Sponsor

CENTRAL

+ Locality
Empowerment
Group

+ Priority
Neighbourhood
Partnership

+ Locality Sponsor

LEARN

Mitigate, escalate Share learning

and improve



CPA Management Group

The CPA Management Group will hold oversight and assurance for the extent to which
delivery of the LOIP and Locality Plans is demonstrably improving outcomes across the social
gradient.

Report to the Chief Officers Group on impact of activity towards the Unified Risk Register
(URR) and providing assurance on progress in strengthening protective factors and reducing
exposure to harm.

Each Portfolio Board is accountable for:

Governing delivery and impact of its system change Identifying, prioritising/phasing and
delivery of the components of the system change

Setting expectations for impact across people and place

Holding partners to account for contributing to agreed outcomes

Improving agreed outcomes and reducing inequalities across the social gradient aligned to
their area

Understand and address place-based variation in impact across neighbourhoods
Strengthening protective factors linked to long-term prevention and showing impact on the
Unified Risk Register (URR).

Ensuring effective alignment to statutory partnerships

Each Statutory partnership is accountable for:

Delivery of statutory duties

Showing impact of activity towards the Unified Risk Register (URR) and providing assurance on
progress in strengthening protective factors and reducing exposure to harm, with a clear focus
on preventative impact and system performance.

Senior Locality Sponsor Role:

Strategic oversight of locality plans and outcomes

Sponsorship of Locality Empowerment Groups and Priority Neighbourhood Partnerships
Escalation of place-based issues to CPA Management Group

Ensuring system change activity aligns with local need

Provide place-based evidence on how activity is narrowing social gradient and improving
protective factors for those most at risk and showing impact on the Unified Risk Register
(URR).

Will rotate annually



