


CPA Management Group  

• The CPA Management Group will hold oversight and assurance for the extent to which 
delivery of the LOIP and Locality Plans is demonstrably improving outcomes across the social 
gradient.  

• Report to the Chief Officers Group on impact of activity towards the Unified Risk Register 
(URR) and providing assurance on progress in strengthening protective factors and reducing 
exposure to harm. 
 

Each Portfolio Board is accountable for:  
• Governing delivery and impact of its system change Identifying, prioritising/phasing and 

delivery of the components of the system change  
• Setting expectations for impact across people and place  
• Holding partners to account for contributing to agreed outcomes  
• Improving agreed outcomes and reducing inequalities across the social gradient aligned to 

their area  
• Understand and address place-based variation in impact across neighbourhoods  

• Strengthening protective factors linked to long-term prevention and showing  impact on the 
Unified Risk Register (URR).  

• Ensuring effective alignment to statutory partnerships  
 

Each Statutory partnership is accountable for: 

• Delivery of statutory duties  

• Showing impact of activity towards the Unified Risk Register (URR) and providing assurance on 
progress in strengthening protective factors and reducing exposure to harm, with a clear focus 
on preventative impact and system performance. 

 
Senior Locality Sponsor Role: 

• Strategic oversight of locality plans and outcomes 

• Sponsorship of Locality Empowerment Groups and Priority Neighbourhood Partnerships 

• Escalation of place-based issues to CPA Management Group 

• Ensuring system change activity aligns with local need  

• Provide place-based evidence on how activity is narrowing social gradient and improving 
protective factors for those most at risk and showing impact on the Unified Risk Register 
(URR).  

• Will rotate annually 
 
 
 
 
 
 


