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System Change ** Component Charter
	Improvement Aim: 
System Change:
Component:
Baseline:  TBA
Lead: 

	What is the current practice/system and issues with this?
  
· Detail how the system currently operates and what outcomes it is producing and issues with this (for each of the system changes)
· Link to national and local strategies aligned 


	Where we need to make a difference (Locality/Group) 	

 

	What change will make a difference: (detail of the component and PDSA tests)
· 

	Where we want to get to
· Detail the key measures that will show impact of the component and tests (providing baseline data for each)
	Measure (what are you measuring to evaluate impact of system changes)
	Baseline
	Source
	Frequency

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Deliverability (System changes to be able to be delivered within current partner resourcing, how will the component tests be delivered?)


	Component Plan setting out key PDSA cycles
	Key Tests
	Lead
	Start
	End
	Key activities
	Enablers/ Dependencies
	Resources
	Equity/inequality (how this reduces inequality)
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