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Component Charter/PDSA

	LOIP System Change
	

	Component being tested
	

	Testable change  (what are you testing)
	

	Describe the test (Who / Where / When / What)
	

	What questions do we want answered?
	

	What measures do you have that will tell you if the test is a success? vital few

		Measure (what are you measuring to evaluate impact of system changes)
	Baseline
	Source
	Frequency 
	Where stored

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	List the tasks needed to set up this test of change?

		List the tasks/activities needed to set up the test of change?
	Person responsible
	When to be done
(start and end) 
	Where to be done

	
	
	
	




	Prediction (quant + qual)
	

	Equity / inequality focus
	How will impact be examined across groups (e.g., SIMD 1 vs SIMD 5, locality, service user group) and what would indicate reduced inequality?

	Co-design and lived experience input
	Who is involved and how did they shape the test? Have you got consent/agreement re data, privacy, pics? 

	Data collection plan
	What data, how often, who collects, where stored/shared, how often

	Context and risks
	What contextual factors could affect results? Key risks and mitigations.

	Do: 
what happened / adaptations – data and qualitative feedback 
	Reflect the data recorded

Was the test carried out? Describe what happened?  Any problems or unexpected events?

Reflect the qual feedback from lived experience and staff involved.

	Study: what did we learn?
	Compare to prediction; Lessons learned from the results? note subgroup; unintended consequences.

	Act: decision and next steps
	Describe the modifications to the plan for the next cycle Adopt / Adapt / Abandon; next test(s) and timeline.
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