[image: A logo for a company

Description automatically generated]
LOIP 2026–36 System Change Progress Reporting Template - July 2026 – March 2027: Readiness and system development. 
	Reporting Period:  

	Reporting To: 

	Reporting Date: 

	System Change: 

	System Change Lead: 


 
1. Executive Summary  
 
· Headline Progress Since Last Report 
 
· Headline Challenges 
 
· Decisions / Actions Required 
  
2. Delivery Progress Against System Change Roadmap 
	Stage 
	Status 
(NS / IP / C) 
	 Progress Since Last Report 

	1. System Change Team Established 
	 
	 

	2. Stakeholders and Lived Experience Engaged 
	 
	 

	3. System Understanding Developed (mapping, data, insight) 
	 
	 

	4. Components Identified 
	 
	 

	5. Components Prioritised 
	 
	 

	6. Theory of Change Updated 
	 
	 

	7. Portfolio Board Approval of Components, including data and evaluation plan 
	 
	 

	8. Component Charter(s) in Development,  
	 
	 

	9. Charter Ready for Approval 
	 
	 


NS = Not Started | IP = In Progress | C = Complete 
3. Understanding Impact, Inequalities and the Social Gradient 
Data and Evidence Required to Measure Impact 
	Evidence Required 
	Identified? (Y/N) 
	Data Source / Partner 
	Access Secured? 
	Gaps to be resolved?  

	Outcome measures 
	 
	 
	 
	 

	Process measures 
	 
	 
	 
	 

	Social gradient / inequality measures 
	 
	 
	 
	 

	Place-based data 
	 
	 
	 
	 

	Lived experience evidence 
	 
	 
	 
	 

	Staff / practitioner voice 
	 
	 
	 
	 

	Other evidence required 
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