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Setting up your team
Once you have identified an area that you want to improve, one of the first steps to beginning your improvement project is to set up a team. They will be integral in helping you understand your system, developing your aim and when you start testing change ideas. Your team may be small or require members with certain expertise. Whatever the specific membership if your team is, it is important that the roles below are considered when thinking about who you want to be involved in your project. 

Team roles
	Executive Sponsor
	This should be a senior member of staff who is able to help you overcome barriers and raise issues where appropriate, e.g. the Chair of the Portfolio Board

	System Change lead
	The person who is responsible for leading the project

	Subject Matter Expert
	Someone who is an expert or has experience in the area you want to improve

	Improvement Advisor/Coach
	This could be yourself or another member of staff who understands the Model for Improvement or another quality improvement methodology

	Data Manager
	The person who is responsible for collecting the data you need to know if your changes are working

	Practitioner
	Someone who will be delivering the improvements that your project is delivering, e.g. a Housing Advisor, Social Worker, Development Officer

	Third Sector
	This could be Subject Matter Expert or practitioner, think beyond the statutory partners 

	Customer/ client/ Lived Experience
	The person / group / community who will be affected by the improvements that your project will be delivering



It is important to note that these roles do not all have to be taken by different people 











	Team Roles
	List Your Team Members

	Executive Sponsor
	

	System Lead 
	

	Subject Matter Expert
	

	Improvement Advisor/ Coach
	

	Data Manager
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