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Local Outcome Improvement Plan 2026-36 Theory of Change (TO BE COMPLETED FOR EACH IMPROVEMENT AIM)

	Improvement Aim:
Baseline:
Lead (detail lead for each of the system changes)

	What is the current practice/system and issues with this?
· Provide the rationale: (Why is this aim important? What problem are you solving?)
· Detail how the system currently operates and what outcomes it is producing and issues with this (for each of the system changes)
· Link to national and local strategies aligned

	Where we need to make a difference (Locality/Group)
· Detail the data/voice of community/lived experience to show where greatest inequalities exist in the area of focus for your project.
· Specify where and for whom you will make changes (initial target population) this should align with the data/voice above. (for each of the system changes)

	What change will make a difference (System Changes)
· Detail the system changes to be progressed to support achievement of aim as detailed in your logic model
· Detail when testing for each of the system changes can go live
· Provide a summary of each of the system changes, detailing the evidence and rationale for the change (research, benchmarking, engagement, mapping of current systems)
· Detail how communities/C&YP/Lived experience have informed/participated

	Where we want to get to
· Detail the key measures that will show impact of the system changes (providing baseline data for each)

	Deliverability (System changes to be able to be delivered within current partner resourcing, how will the changes be delivered?)
· Detail the partners who are committed to supporting and resourcing each of the system changes and how they will do this, including activities that might need to stop to ensure unintended consequences are considered.
· Detail resource (people, building, £) required to progress each change
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