Action Note – Priority Neighbourhood Partnership Meeting
Date: 21 May 2026
Chair: Abeer Eladany (Community Member)
Attendees: Suzanne Thomson (Public Health Officer), Graham Donald (Community Development Manager), Dave Black (SHMU Development Manager), Rachel Smith (Community Representative), Angie Johnson (ALC Aberdeen),  Susan Morrison ACVO (Funding), Charlene Kilpatrick (Chair Woodside and Hilton CC), Will Munro (Chair Ashgrove and Stockethill CC), Lyne Digby (Chair Tillydrone CC), Lynn Cunnigham (St Georges Community Centre Mnager), Jane Fullerton (Community Representative), Kev Donald (Locality Planning and Community Development Officer)
Online: Dave Black, Rachel Smith
Apologies: Mark Pain (Sports Aberdeen)

1. Previous Actions / Connected Communities Website
Action:
• Dave Black to circulate Connected Communities website link to Graham for distribution - complete.

2. Locality Plan – Final Review & Endorsement
Actions:
• All partners: Submit final comments on Locality Plan (accuracy, omissions, spelling) by Monday.
• Graham & Team: Update document to reflect feedback (e.g. organisation representation, spelling errors, formatting). Ongoing
• Graham & Team: Review accessibility (dyslexia-friendly formatting, colour contrast). Complete
Outcome:
Plan at final stage’s prior to going through various levels of scrutiny – only minor amendments accepted at this stage.

3. Locality Plan – Communication & Engagement
Actions:
• Team to develop simplified community-friendly version (poster/A4/visual format). Ongoing
• Team to support development and sharing of film/animation outputs – initially being launched at the Art Gallery. Information to follow.
• Team to promote materials widely (website, partners, community venues).



4. SIMD / Private Neighbourhood Data
Action:
• Graham / Team to follow up who will be taking on the responsibility for data reporting following staff retirement. Ongoing

5. Future Thematic Focus (e.g. Housing)
Actions:
• PNP to identify and agree thematic topics for future meetings (e.g. housing, safety).
• Team to engage relevant officers (e.g. senior housing representation) where required.

6. PNP Funding Model (New Approach)
Discussion on £14,000 per locality (potentially increasing). Ongoing
Actions:
• Graham & Team to develop funding model, criteria and governance.
• PNP Group to agree indicative grant limits (suggested £500–£1000 starting point).
• Ensure funding:
· Supports community-led ideas
· Encourages partnership working
• Team to design simple, accessible application process.
• Team to ensure quick turnaround for funding decisions.
· Consider purpose
· Based on supporting change
· More community involvement
· Support delivery of the Locality Plan
• Development Officers to support individuals/groups unfamiliar with funding processes.

• Encourage broader engagement beyond meeting attendance.

8. Thematic Meetings & PNP Development 
Actions: Ongoing
• Team to develop thematic meeting structure linked to key community issues.
• Ensure relevant decision-makers attend thematic sessions.
• Funding discussions to be linked to thematic priorities.


9. PNP Development – Next Steps
Actions: Ongoing
• Graham & Team to compile feedback from all PNP meetings.
• Draft proposal on future PNP structure/process.
• Invite 2 representatives per PNP to online session to review draft.
• Circulate refined proposal for wider comment.
• Target implementation: post-summer 2026 (subject to approvals).

10. Annual Report (2025–26)
Actions:
• Team to circulate annual report and supporting materials, was approved.
• Team to increase community organisation input for future reports.
Outcome:
Report highlights strong partnership working, increased demand, and community-led activity across locality.

11. Funding Opportunities
Actions:
• Susan to circulate and re-issue funding newsletter. Complete
• All partners encouraged to review opportunities and share locally.

12. Labour Exploitation / Migration Support
Action:
• Susan / Team to provide follow-up guidance on referral pathways and support options. Ongoing

13. Information Sharing / General
Actions: Ongoing
• Partners encouraged to share successful local projects and activities.
• Team to maintain ongoing communication with wider community networks.

DONM
TBC – following PNP development process refresh

