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[bookmark: _Hlk67495140]CHILDREN’S SERVICES BOARD 

Note of Meeting

1st June 2026

Present: - Graeme Simpson (GS); Chris Smilie (CS); Graeme Dale (GD); Julie Warrender (JW); Margaret Strewart (MS); Nicola Graham (NG); Phil Mackie (PM); Shona Milne (SM); Tracy Davis (TD); 
  
Apologies:- Cathryn Lorimer (CL); Eleanor Sheppard (ES); Emma Lousie McPherson (EM);  Paul McNamee (PM); Robin McGregor (RM) 

Others Noted in the Text: Amy Anderson (AA); Nikki Paterson (NP) 


	Agenda item
	
	Actioned by:

	1. Welcome and apologies 

	
	GS


	2. Note of previous meeting



	Note of Meeting 24th March 2026 

Proposed by: SM
Seconded by: TD
 
	GS





	3. Aberdeen City Population Mental Health Action Plan 2026/27

Aberdeen City Population Mental Health Action Plan 2026-27

	CS provided an overview of the final published Aberdeen City Population Mental Health Action Plan 2026/27 and implications for delivery of the Children’s Services Plan: 
The Population Mental Health Strategy is a whole-system, prevention-focused, citywide plan adopting a life course approach to improving mental wellbeing. It recognises that mental health is shaped by wider determinants, including poverty, relationships, education and living conditions, rather than services alone. The plan is structured as a four-year model:
· Year 1: alignment and system conditions for delivery
· Years 2–4: delivery, scaling and embedding effective approaches 
Strategic Links with Children’s Services Plan Priorities: The Board noted strong alignment between the Strategy and existing CSP priorities. 
Governance and Reporting – a shared governance approach will be required, reflecting the cross-system nature of mental health. A coordinating group will support alignment and decision-making (Year 1 focus). 
Links were identified with: 
· Play Strategy (life course approach to environments and wellbeing)
· Employability programmes (embedding a mental health lens)
· Fairer Futures and family support Targeting and Alignment
Children and Young People’s Crisis Intervention Fund (CYPCIF)
GS noted that the SG is seeking proposals from local Health Boards CYPCIF. SG funding opportunity highlighted: 

· Approx. £100k–£200k per Health Board
· Deadline early July; spend required by end of March
· 
Agreed Actions:

· (JW) to progress delivery of early years mental health prevention through Best Start in Life Group

· (NP) to have oversight of children and young people’s mental health actions relating to the Empowered and Resilient CSP theme 

· (CS) to establish a coordinating group to support Year 1 strategy delivery this will driven by the MH OIG

· (NG/CS) to link to discuss Mental Health strategy alignment to the Employability Commissioning approach 

· (CS) to given thought to the connection with the developing Play Policy.

· (PM/TD) to consider and develop a CYPCIF funding proposal. If progressing application to be circulated to the Board 

	CS
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	4. LOIP/Children Services Plan 

Children’s Services Plan
Children’s Services Plan Easy Read
Children’s Services Plan Annual Report 2025/26
Draft Local Outcome Improvement Plan 2026-36 

	James Simpson to presented the final draft of the Children Services Plan and Children’s Services Plan Annual Report 2025/26 for approval:  

The final draft of the Children’s Services Plan is progressing through governance processes and has already been considered by the Management Group. 
The remaining approval route includes:

· Anti-Poverty Committee (4 June)
· CPA Board approval (11 June)
· Education and Children’s Services Committee (2 July – final Council endorsement) 

The Plan has been considered by NHS Grampian Population Health Committee. No significant issues were raised, although questions remain around: 

· assurance arrangements
· accountability across partners 

Children’s Services Plan – Easy Read Version - An Easy Read / child-friendly version of the Plan has been developed with input from young people. \feedback from the young people requested: 

· less “childish” graphics
· clearer separation of key themes (e.g. UNCRC, child poverty) across pages 

These were noted as minor amendments and will be incorporated.




Distribution Considerations- Concern raised that publication timing coincides with school holidays, limiting reach. Board agreed the need for:

· re-distribution through schools in August
· wider dissemination through community and partner networks Further Development

Annual Report

The Board considered the Children’s Services Annual Report. The report has been reviewed and approved at Community Planning Management Group 

JS noted that the Annual Report acts as a companion document to the CSP providing the evidence base for the Children’s Services Plan, an evaluation of progress and a rationale for future priorities 

It also supports alignment with LOIP delivery reporting on children and families as well as Child Poverty  outcomes

The scale and accessibility challenges of the current report require consideration of the development of easy read / accessible versions and improved dissemination approaches 

Agreed Actions

· (JS) to complete mapping of CSP Actions to CSB Subgroups 

· (JS) to progress easy read version of the Annual Report 

· (MS) to incorporate Young Peoples feedback into a revised easy read

· (MS) to explore opportunities for improved visual design (e.g. commissioned illustrator) for CSP and future reports)

· (MS) to scope wider dissemination opportunities (e.g. digital noticeboards, community venues, third sector)
· (JS) Redistribute Easy Read after School Holidays 
	JS  
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	5. CSB and Subgroup Revised Governance 

CSB Governance Paper
CPA Proposed Governance

	Graeme Simpson lead a discussion on the revised governance structure the Local Outcome Improvement Plan, Children’s Services Board and associated Subgroups in line with the new Children’s Services Plan/ Local Outcome Improvement Plan: 
GS noted that the proposed LOIP Governance arrangements  have been approved at Community Planning Management Group and are due for formal approval at the end of June. The new LOIP will be delivered through five system change initiatives, each led by outcome-themed portfolio boards. 
Leadership arrangements:
· Eleanor Sheppard: System Change 1 and 3 
· Gale Beattie: System Change 2 and 4 
· Fiona Mitchelhill: System Change 5 
Portfolio Board Chairs will also lead locality partnerships (North, South, Central), supporting place-based delivery and priority neighbourhoods. 
Implications for the Board 
Delivery of LOIP priorities will largely transfer to Portfolio Boards, meaning the CSB will have a reduced role in oversight of LOIP delivery. 
The  CSB retains a key role in:
· understanding and influencing system change delivery
· identifying emerging pressures and priorities
· ensuring alignment with the Children’s Services Plan 



Review of CSB Sub-Groups

The Board considered the current outcome group structure beneath the CSB. Some groups fulfil statutory planning or nationally driven roles (e.g. Corporate Parenting, Attainment and Transitions, Best Start in Life).  Others may require review or potential reconfiguration, particularly where delivery is increasingly cross-cutting/embedded (e.g. mental health) 

Discussion Highlights

CSB recognised that current arrangements can feel siloed, with limited visibility of cross-cutting impacts. Opportunities to:

· strengthen integration across groups
· consider joint meetings or shared sessions
· review membership overlap and efficiency 

Governance and Assurance

Members emphasised the importance of maintaining strong assurance arrangements, particularly where delivery is distributed across multiple partners. 

Agreed Approach to Transition

· The Board agreed retain existing groups and use the coming 6–9 month as a period of review period to allow LOIP arrangements to be established.  
· Responsibility for chairing partnership boards is expected to be shared across partners
· There is a requirement to identify a future Chair for the CSB.  

Alignment with Children’s Services Plan
It was agreed that CSP delivery must remain central, with governance arrangements supporting:

· clear ownership of actions
· alignment with system change priorities
· visibility of cross-cutting themes (e.g. The Promise, child poverty) 

A structured exercise will be undertaken to:

· map all CSP improvement actions
· align these with existing groups and governance arrangements
· identify gaps or duplication 

Agreed Actions

· (JS) to map Children’s Services Plan actions against current governance groups and share with group Chairs 
· (CSB Leads) to review and confirm whether CSP actions are appropriately aligned and in scope. 
· (GS/JS) Develop a proposal for how CSB will align with the Portfolio Boards 
· (JS/CS/TD/PM) to clarify governance cross cutting themes on Mental health and neurodiversity 

	GS  
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	6. CYP Participation in Governance and Planning 
	Margaret to provide a verbal update on the development of Children and Young Peoples Participation in the Children’s Services Board including. Workshops have been held with:

· social work colleagues & youth participation groups 

Key findings:

· Young people value existing relationships with peers and workers and feel most comfortable participating within their established groups. 
· There is interest from some young people in a representative role, suggesting a hybrid approach is required. 

The proposed model will include a core representative group (shadow board), supported by wider engagement with existing youth groups to ensure broader reach and inclusivity

 
The Board noted a number of important considerations for meaningful engagement:

Value and Recognition
· Young people contribute significant time and effort, often outside school hours, with some experiencing impacts on daily routines (e.g. missing meals). Engagement should consistently recognise and value contributions, including provision of food and hospitality as standard.

Accessibility and Location
· Young people prefer familiar, accessible settings rather than formal venues. Board members may need to attend existing youth group settings to maximise participation. Stronger emphasis is required on feedback loops and ensuring young people understand how their input influences decisions.

Scope and Focus of Engagement
· Initial focus is likely to be on young people aged 12+, recognising not all CSP areas will be directly relevant. Priority areas include mental health, attainment and transitions, youth justice, corporate parenting and child poverty. The Board highlighted the need for diverse representation and addressing gaps in engagement.

Shadow Board Model Purpose
· To provide structured input into CSP delivery and reporting, reflect lived experience, and support child-friendly outputs.

Engagement Approach
· Current engagement is largely ad hoc. More regular, planned engagement aligned to decision points and reporting cycles is required, supported by forward planning and sufficient notice.

Integration and Planning
· Youth engagement should be embedded in Board agendas, with clear “asks,” opportunities to inform reporting, and development of a forward engagement calendar aligned to key processes.

Agreed Actions

· (MS) to Develop a detailed proposal for the Children and Young Peoples Shadow Board Model

· (MS) to provide indicative budget requirements 

· (JS) to develop a forward engagement Planners

· (MS) to explore the development of a ‘Voice Library’

· JS/MS to consider role of young people in shaping child-friendly reporting outputs (e.g. CSP and Annual Report)

	MS
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	7. National Updates 
	JS shared the latest update on Whole Family Wellbeing Funding Year 3 for noting:
· The Whole Family Wellbeing Funding Year 3 National Report:
WFWF Year 3 Summary Briefing 
Analysis of Year 3 (2024-2025) Whole Family Wellbeing Funding Programme Templates

	JS 

	8. Governance and Assurance 
	JS to provide an overview of outstanding actions from Quality Assurance Framework Audits  

JS noted that with the transition into a new reporting framework for Children’s Services Board the current method of Tracking the QAF audits will be reviewed

Actions 
(JS) to discuss a revised format for reporting QAF Audit 8 with AA  

CSB Progress Tracker (QAF Audits Tab) 
 
	JS





JS

	9. Funding and awards tracker

	Leads were asked to consider the opportunities available in the various trackers
a) CPA Funding Tracker
b) CPA Award Tracker 
c) CPA Comms Tracker

	CSB Board members 

	10. Key messages from other groups: 

	Chief Officers Group
The Board noted that the Care Inspectorate and other scrutiny bodies are scheduled to meet with the Chief Officers Group later in the month in relation to the National CSAE report. 
The Board recognised potential links to
· safe space delivery
· improved processes for flagging and responding to concerns across services
Aberdeen Youth Movement
The Board noted that Aberdeen Youth Movement has continued to contribute to youth engagement activity, including:
· participation in workshops linked to the development of the Children and Young People’s Shadow Board (as noted above)
· co-producing a video to communicate key messages about the LOIP
· this video is intended to be displayed within the Art Gallery, supporting wider public engagement
Aberdeen Youth Movement members are attending a national event in Glasgow where they have been shortlisted for Team of the Year and Participation and Youth Voice Award YouthLink Scotland
The Board gave its support and congratulations to the young people involved and wished them well. 
	GS






MS

	 AOB
	Care, Care Experience and Services Planning (Scotland) Bill Update 
GS advised that the Children’s Care and Justice / Care Experience (Scotland) Bill, published in late March, will be brought to a future meeting for a fuller update. 

	GS 

	Date of Future Meetings


	Date of Next Meeting:  17 August 2026

Future Meeting Dates:

17 August
5 October
7 December
	



