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[bookmark: _Hlk67495140]CHILDREN’S SERVICES BOARD 

Note of Meeting

17th August 2026

          
	Present:
	Chris Littlejohn [Chair] (CL); Graeme Simpson [Vice Chair] (GS): 
Julie Warrender (JW); Margaret Strewart (MS); Nicola Graham (NG); Robin McGregor (RM); Shona Milne (SM); Tracy Davis (TD).


	Also Present:

	James Simpson (JS) [Lead Officer/Minute Author]; Chris Smilie (CS);  Shona Duff (SD).

	Apologies:
	Cathryn Lorimer (CLo); Emma McPherson (EM); Emma Scrimger (ES); Grame Dale (GD); Phil Mackie (PM); Stuart Robinson (SR)



	Agenda item
	
	Actioned by:

	1. Welcome and apologies 
	CL introduced himself as the new Chair of the Children’s Services Board and thanked GS for his role as previous Chair. CSB echoed the remarks of the Chair. 

(apologies noted above)

	

	2. Note of previous meeting



	Note of Meeting 1st June 2026 

Proposed by: SM
Seconded by: JW

  
	


	3. Update Visit from Promise Scotland 

Briefing Note Fiona Duncan Visit 16.09.26.docx

Draft Plan Fiona Duncan Visit - CSB Up-date July 2026.docx

	SD outlined plans for Fiona Duncan’s (The Promise Scotland Independent Strategic Advisor) visit on 16 September 2026. The visit will share Aberdeen City’s progress on Keeping The Promise while also giving an honest account of barriers, funding pressures and legislative challenges:



Decisions/Approvals:

· CSB supported the planned mix of strategic discussion, workforce engagement, family and carer voice, and existing young people’s groups.


Actions:

· SD to issue invites and a briefing note in advance of the visit.
· CSB Leads to brief their relevant representatives attending the corporate parenting session on key messages from their service area.
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CSB 

	4. Children’s Services Board Governance  

CPA Membership and Constitution.docx

LOIP Delivery and Outcomes Framework

CSB Role and Remit

	GS described the revised Community Planning Aberdeen governance structure, including the new Portfolio Boards, their links to the Locality Boards and the interface with the Children’s Services Board. In addition, JS presented the revised Role and Remit for CSB and respective subgroups:

Decisions/Approvals:

· CSB noted and supported the revised governance arrangements. 
· The revised CSB Role and Remit was approved. 

Actions:

· JS to provide future Highlight Reports to the Prevention and Place Based Learning Portfolio Board. 
· JS to clarify reference to the revised Children’s Services Plan Action Tracker within the Role and Remit document.
· CSB Subgroup Leads to confirm membership of their respective subgroups by noon 24 September.
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	5. Children’s Services Board Proposed Reporting Format 

CSB Reporting Template 

	JS introduced the Children’s Services Plan Subgroup Action Reporting Template. The template is intended to replace previous tracker arrangements, align reporting with Children’s Services Plan actions, structure discussion at Board meetings and build evidence for annual reporting: 

Decisions/Approvals:

· CSB approved the format and use of the new reporting template subject to review and testing over the next CSB cycle. 

Actions:

· JS populate baseline measures where data is already available/ CSB Subgroup Leads to confirm baseline data for internal/project specific data by noon 24 September.
· CS / JS to add Mental Health Action Plan actions to the Tracker Template by noon 24 September.
· JS to share the live template links with Subgroup Leads
· CSB Subgroup Leads to populate the template for their respective subgroups and submit by noon 24 September.
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	6. QAF Audit 6 Outstanding Actions

QAF Audit 6 Actions.xlsx

	JS provided an update on the outstanding actions from Quality Assurance Framework Audit 6. CSB Members were asked to review the actions noted in the Action Plan and identify where actions have been completed or remain outstanding:

Decisions/Approvals:

· SM/JW confirmed the outstanding actions had been completed, and that the relevant evidence would be added to the QAF Audit Template. 




Actions:

· JW/SM to send the completed evidence document covering the linked QAF actions to JS by COP Friday 21st August.
· JS to confirm completion and close off relevant QAF actions once evidence is received.
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	7. CYP Participation in Governance and Planning 

CSB YP CO-LAB (Shadow Board) Proposal.docx

	MS updated CSB on the proposed ‘Young People’s Co-lab’, this replaces the “Shadow Board” terminology. The approach will use existing youth groups, youth-friendly briefing materials, safe spaces, timely feedback and clear links into Board decisions. Members supported testing the model and ensuring young people are not overloaded:

Decisions/Approvals:

· CSB approved the Young People Co-lab approach.
· The proposed engagement timeline was also supported.

Actions:

· MS to develop youth-friendly briefing template and supporting formats by 28 August
· MS to prepare the CLD report in a digestible format for young people and gather their views before the next Board discussion.
· MS/JS to confirm the engagement calendar, taking account of school holidays and existing youth group meeting patterns.
· MS to confirm budget arrangements for catering to support young people’s participation.
· CSB Members to consider agenda items where young people’s input is needed and avoid overloading groups on an ongoing basis through the forward planner. 
· MS to explore the development of a voice library with HDRC colleagues.
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	8. Workforce Summary of 2025/26 Annual Report

Workforce Summary Annual Report 2025/26 
	JS presented the shorter summary of the 2025/26 Children’s Services Plan Annual Report for circulation. Members supported the content but suggested changing the title so it is clearer that it is a summary for staff, not a workforce data report. Members also discussed future annual reporting being shorter and more accessible:
Decisions/Approvals:

· Summary approved for circulation subject to agreed amendments.

Actions:
· JS to action proposed amendments and circulate the Summary Annual Report.
· JS to provide a short flyer/upload Annual Report to CSB webpage to support promotion.
· CSB Members to circulate to all relevant distribution lists.
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	9. CSB Forward Planner

CSB Forward Planner

	JS introduced the live CSB Forward Planner setting out planned reports and deadlines for the coming year. Members were asked to advise JS of items for future agendas. The planner will also help identify items suitable for youth engagement through the Young People Co-lab and support more consistent reporting against datasets:

Decisions/Approvals:

· CSB approved the Forward Planner as a basis for future agendas and reporting.

Actions:

· CSB Members to provide JS with proposed agenda items or reports for adding to the Forward Planner where Board consideration is required.
· JS/MS to use the Forward Planner to identify where young people’s input is required. 
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	10.  External Funding Opportunities 

External Funding Opportunities Newsletter – August 2026
	CSB noted the External Funding Tracker and discussed the Corra Alcohol and Drugs Fund Application. CL had provided a Chair’s letter of support due to a short deadline. GS confirmed the proposal related to early intervention and targeted outreach for young people at risk of exploitation/ disengagement from education where substance use is a noted concern:

Decisions/Approvals:

· The Chair’s support letter on behalf of the CSB for the ADA application was noted. 
· CL to update on the outcome of the funding bid. 
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	11. National Updates

Public Health Framework

Whole Family Support Integrated Systems Change Programme
	JS highlighted national updates on changes to the Whole Family Wellbeing Fund and the Public Health Framework. CL noted that a workshop is being held on 22 September on the prevention and population health principles, with PM scoping the local approach:
Decisions/Approvals:
· National updates were noted.  
	

	 AOB
	CSB discussed the Community Planning Aberdeen Workshop, the national and local crisis in children’s placements, and a developing multi-agency response to the gender identity target operating model for young people. 

Decisions/Approvals:
· A future update on the Gender Identity Pathway would be brought to CSB.
· CSB noted the children’s placement pressures. 
Actions: 

· JS to confirm 3 CSB members to attend the Community Planning Workshop on  5 October.
· TD to bring update on the Gender Identity Target Operating Model and local multi-agency pathway work to a future meeting.
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	12. Date of Future Meetings

CSB Dates and Deadlines 2027
	The next meeting was confirmed for 5 October 2026. Future 2026 and proposed 2027 dates and reporting deadlines were included in the papers:

Actions: 

· CSB Subgroup Leads were asked to set their subgroup meeting dates ahead of the relevant Children’s Services Board Meeting wherever possible. 
· JS to circulate dates and deadlines to subgroup leads. 

Date of Next Meeting:  5 October 2026
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